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We'd like to
say...

Congratulations

..to all of the winners, findlists and everyone who entered the 2017
Advancing Healthcare Awards Northern Ireland. This is the third
Advancing Healthcare awards that we have run in Northern Ireland
and they just get better and better. We had almost 60 entries and for
the first time we encompassed healthcare scientists as well as AHPs.
Two of our winners are healthcare scientists and we hope to
encourage more entries from these specidlities next time.

We have always been proud of the way we judge our awards programmes so we were
thrilled to be a findlist in the category for Best judging panel and process for an awards in
the industry’s own Awards. The fruits of this year’s judging panels are here in the Winners’
Guide which we hope proves a valuable resource for everyone.

The UK-wide Advancing Healthcare awards over the past decade have fostered a real
sense of community, not least through our loyal sponsors and supporters who contribute
not only the financial support we need, but also ideas, help with judging and suggestions for
the guest list. We appreciate this close involvement. Congratulations to all our finalists who
have joined with colleagues to capture what they have achieved, to tell us how they did
itand how you can do it too.dramatherapists. We obviously struck the right note because
we received over 30 entries into this category. So this time our awards celebration has a
redlly creative feel about it.

The Advancing Healthcare awards over the past decade have fostered a real sense of
community, not least through our loyal sponsors and supporters who contribute not only
the financial support we need, but dlso ideas, help with judging and suggestions for the
guest list. We appreciate this close involvement. Congratulations to all our finalists who
have joined with colleagues to capture what they have achieved, to tell us how they did it
and how you can do it too.

Hazel Winning & Professor lan Young

AHP lead officer & chief scientific officer
Department of Health

WOULD YOU
LIKE TO BE 2
INVOLVED e

If you would like to be a
sponsor, a judge or simply

share some ideas about
how we can develop the
programme, please contact
Rachael Fisher on
rachael@chamberdunn.co.uk
or call 020 8334 4500
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Join Unite - Caring for others, caring for you

Unite the Union is proud to stand with our members working
as Speech and Language Therapists and Assistants along with
other health sector workers we know you face the real threat
of fragmentation of NHS services and the increased use of the
private sector to deliver public services for private profit.

As dedicated healthcare professionals your terms and conditions,
pay and pensions are under threat it has never been more
important that you have a Union than that will campaign to keep
those services and jobs within in the NHS, will fight to defend
your terms and conditions and ensure the best interests of both
patients and staff.

With more than 100,000 members in health and 6000 members
in speech and language therapy, Unite is the union for Speech
and Language Therapists and Assistants and talks on a daily
basis to key decision makers in the NHS and government.

Being part of Unite means that the voice of Speech and Language
Therapists and Assistants can be heard in national negotiations
on pay and conditions and in the campaigns to keep the NHS
within the public sector.

It also provides a strong voice in representing your interests with
the Health and Care Professions Council and the Royal College of
Speech and Language Therapists.

Why '\0'\\\'2

* Representation at
Regulatory Body hearings
(eg Health and Care
Professions Council
(HCPQ))

e Regular briefings on
professional issues, on-line
training, and e-bulletins

e Workplace health and
safety, dignity and equality
at the heart of what we do

* Representation at work —
on individual and
collective issues

e Unite fights with you for
pay, flexible working,
decent terms and
conditions

e Legal Services — 24 hour
legal line, personal injury
claims, free will service

e Education and Life-long
learning

¢ Preferential members’
rates for insurance, and
shopping discounts

“Unite helped ensure that my employer made reasonable /
adjustments for my disability, and supplied the right fd

equipment so that | can continue to do my job safely.” NI{e

Zoe Mayou, Speech and Language Therapist, West Midlands

theUNION
in HEALTH



THE EFFECTIVENESS OF COMMUNITY
BASED PHYSIOTHERAPY WITH
CONFLICT-RELATED PERSISTENT PAIN

Francis McMonagle, MSK specialist physiotherapist, 2 O 1 8

Belfast HCS Trust and Irene Sherry, head of victims

and mental health services, Ashton Community Trust ADVANCING
HEALTHCARE AWARDS

NORTHERN IRELAND

“ This shows that world class qudlity care
does not need to be complex. Excellent )
example of challenging the status quo. yy RSSionals and M
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The PHA award for building
capacity in communities and

prevention

WINNER

REGIONAL WHEELCHAIR SKILLS TRAINING
FOR CHILDREN IN NORTHERN IRELAND:
NORTHERN HSCT PILOT 2016

Emma Regan, regional clinical specialist, Belfast HSC Trust
and Lorraine Abernethy, paediatric occupational therapist,

Northern HSC Trust

In 2013, the Regional Wheelchair
Training programme was launched
following recommendations made in the
2008 ‘Proposdls for the Reform of
Northern Ireland’s Wheelchair Service’.
One recommendation advocated
wheelchair skills training be delivered to
children in a coordinated, regulated way
throughout Northern Ireland.

As a result, a pilot project was launched
to evaluate the feasibility of offering
regular, locadl skills training. A skills
programme and staff training manual
was produced by the regional trainer
and six staff received formal training on
wheelchair skills teaching before roll
out. Eight, two-hour Saturday morning
monthly sessions were delivered in a
leisure centre between March and
October 2016. Wheelchair skills were
taught through the medium of games
with additional wheelchairs available to
involve friends and family.

FIND OUT MORE

fiona.talbot@setrust.hscni.net

100% of the parental feedback stated
sessions benefited their child reporting
improved wheelchair skill, increased
socidl interaction, increased opportunity
for physical activity and an opportunity
to network. Staff feedback was 100%
positive. The project has been
continued into 2017 and similar projects
will be completed in the region.

K6 Excellent example of
co-production and
using the voices of
service users to drive
transformational
change. Sustainable
and perfect for
mainstreaming. yy
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Public Health
HSC Agency

FINALISTS

DIRECT ACCESS PHYSIOTHERAPY

Stephen McGarrigle, clinical team lead
and Aveen McCraith, professional lead
physiotherapist, South Eastern HSC Trust

stephen.mcgarrigle@setrust.hscni.net

CHANGING TIME IS CHATTING
TIME (CTCT) RESOURCE PACK

Kelly Lamont, SureStart speech and
language therapist and Geraldine
Nocher, family support worker,
Smile SureStart Belfast HSC Trust

kelly.lamont@belfasttrust.hscni.net
emma.regan@belfasttrust.hscni.net




The HSCB award for
enhancing support In

primary care

WINNER

DIABETES FOOT PATHWAY

Elaine Davidson, principle podiatrist diabetes and
high risk and Jane Beggs, high risk specidlist podiatrist,

Northern HSC Trust

NICE guidelines recommend rapid
access to key professionals with the
skills necessary to assess and initiate
immediate treatment in less than
48hrs for diabetic foot ulcerations.
Previously there was no formal
pathway for these patients and
time was wasted.

An Enhanced Foot Protection Team
was developed comprising a consultant,
podiatrists and a diabetic nurse
specidlist. A hotline number was
established coming directly into the
podiatry room Mon-Fri 9-5pm,
dllowing service users and professionals
to access the team ensuring assessment
and treatment within 48hrs.

There have been 493 patients referred
into the pathway since it started.

In year one 80% of patients were
seen within 48hrs and year two 85%
were seen.

FIND OUT MORE

elaine.davidson@northerntrust.hscni.net

Over the first two years so far 2%

of the patients have been referred

to the Hospital Diversion Service for
IV antibiotics, which has avoided
admissions and saved 504 bed days,
equating to a saving of approximately
£98K. At the end of year one the team
managed to reduce the amputation
rate in the area by 70%, which equates
to roughly £47K savings.

€ Good example of
a multidisciplinary
team approach that
was passionate,
enthusiastic and
pushed boundaries. yy
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DEVELOPMENT OF EARLY
SUPPORTED DISCHARGE

Pauline Glenfield, manager community
stroke services and Caroline Greer,
South Eastern HSC Trust

pauline.glenfield@setrust.hscni.net

EARLY INTERVENTION CLINIC
FOR INFANTS WITH SUSPECTED
COW'’S MILK ALLERGY (CMA)

Pauline Mulholland, lead dietitian,
Rosemary Martin, specidlist paediatric
dietitian and Bernadette O'Connor,
consultant paediatrician,

South Eastern HSC Trust

pauline.mulholland@setrust.hscni.net




The Belfast HSC Trust
Science driving innovation In
healthcare delivery award

WINNER

THE EFFECTIVENESS OF COMMUNITY
BASED PHYSIOTHERAPY WITH
CONFLICT-RELATED PERSISTENT PAIN

Francis McMonagle, MSK specialist physiotherapist,
Belfast HCS Trust and Irene Sherry, head of victims
and mental health services, Ashton Community Trust

Persistent pain is a significant problem
for survivors of conflict-related
traumatic events. Such levels of pain

are impacting on the number and
quadlity of hedlthy years lived. Bridge

of Hope is a North Belfast health &
wellbeing organisation that offers
services to those affected by the conflict
either mentally, physically or both.

This project aimed to improve pain-
management and qudlity of life by
providing specidlist physiotherapy
services in a safe and caring community
environment.Traditional physiotherapy
techniques were used dlongside
mindfulness-meditation and Tai Chi

to help manage mental health problems
as well as physical symptoms.

FIND OUT MORE

fmcmonagle@googlemail.com

Feedback was extremely positive with
the vast majority of responses scored
as ‘excellent’. Some of the responses
received included:

“Not only has Francis helped me with
the pain in my shoulder, he has given
me skills for life in dedling with stress
and negative thoughts. All of which |
now know dffect my body.”

“This is the most worthwhile thing |
have ever done.”

€ This shows that
world class quality
care does not need
to be complex.
Excellent example
of chdllenging the
status quo. yy
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@) Belfast Health and
HSC Social Care Trust

FINALISTS

DEVELOPING THE PHYSIOTHER APY
PROVISION FOR ACUTE
MUSCULOSKELETAL INJURIES IN THE
EMERGENCY DEPARTMENT SETTING

Peter McCormick, emergency
physiotherapy practitioner,
Western HSC Trust

peter.mccormick@westerntrust.hscni.net

USING INNOVATIVE TECH TO ASSESS
RESPIRATORY HEALTH: BELFAST LUNG
CLEARANCE INDEX FACILITY

Katherine O’Neil, clinical research
Fellow and Judy Bradley, professor in
Physiotherapy, Queen’s University Belfast

k.oneill@ qub.ac.uk

USE OF TELEMONITORING
IN AN ONCOLOGY SETTING

Cheryl Mackin, oncology dietitian and
Michelle Toland, telehealth & telecare
service manager, Belfast HSC Trust

cheryl.mackin@belfasttrust.hscni.net




The Macmillan award for
Innovation in service redesign
to Improve patient care

WINNER

IMPLEMENTATION OF A RAPID ONE-HOUR
PATHWAY FOR PATIENTS WITH CHEST PAIN
PRESENTING TO THE EMERGENCY DEPARTMENT

Gareth McKeeman, consultant clinical scientist,
Lesley Swaler and Juanita Collins with Nicola Johnston
and Peter Shortt (not pictured), Belfast HSC Trust.

Recently published European Society of
Cardiology guidelines called for a more
rapid assessment of patients presenting
with chest pain, some of whom require
urgent care. A multidisciplinary team
was established with staff from the
emergency department, cardiology and
clinical biochemistry to develop, evaluate
and introduce a new one-hour chest
pain pathway, based on the guidelines.

€ \Well researched
and impactful on
healthcare delivery.
Very passionate
and the values were
clearly evident. yy

FIND OUT MORE

gareth.mckeeman@belfasttrust.hscni.net

A pilot phase was agreed and carried
out for a -month period to assess
feasibility of pathway use and
applicability to the local population.
Patient follow-up provided support
that the new pathway was safe and
effective and dllowed for a quicker
rule-in or rule-out of an acute
myocardial infarction, speeding up
the patient journey through the
emergency department.

Three months after the introduction
of the new pathway, an audit showed
that there were no cardiac mortdlities
at 90 days in this group. 75% of
patients in the rule-in group had a
non-ST-elevation myocardial infarction
(NSTEMI) diagnosis and use of the
new pathway allowed these patients
to be referred quicker for appropriate
treatment.
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WE ARE
MACMILLAN.

CANCER SUPPORT

FINALISTS

DIGITAL TRAINING PACKAGE
ON CHEST RADIOGRAPH
IMAGE INTERPRETATION

Laura McLaughlin, PhD candidate,
Sonyia McFadden, Ciara Hughes,
Raymond Bond and Jonathan McConnell,
Research Team (not pictured),
lecturer of diagnostic radiography,
Ulster University

mclaughlin-1é @ ulster.ac.uk




The DoH award for
transforming the workforce
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FINALISTS

WINNER

ADVANCED DISSECTION OF CANCER
SPECIMENS BY BIOMEDICAL SCIENTISTS

lan Clarke and Elaine Donald Magill, advanced biomedical
scientist dissectors Yvonne Clark and Valerie Hinch,

Northern HSC Trust

Consultant pathologists in cellular
pathology departments throughout
the UK usudlly dissect specimens from
cancer cases, including colorectal
cancers and breast cancers.

However, there is a severe shortage of
quadlified consultant pathologists plus an
ever growing complexity in diagnosis of
these cases using additional specidlist
tests. As a result of this, consultant
pathologists need to spend more time
at the microscope to report the cases
and discuss them at team meetings.

In order to assist in these changes, four
advanced biomedical scientist (BMS)
dissectors undertook the additional
training to dissect the cancer specimens.
This proved to be very cost effective.
There was no detriment to the patient,
in fact there was evidence the BMS
dissectors actually improved the qudlity
of the dissection process. The enhanced

FIND OUT MORE

ian.clarke@northerntrust.hscni.net

role increased their job satisfaction and
team mordle in producing a rapid
diagnosis for patients. The consultant
pathologists’ time is more effectively
utilised and the quadlity, safety and result
is greatly improved whilst turnaround
time of reporting is reduced.

€€ This has great
potential to be
scaled up across
the region. It
provides a redl
opportunity to
advance practice
and has a strong
evidence base. §y

AHP INTERVENTION IN THE
ACUTE CARE AT HOME TEAM

Denise Douglas and Niamh Canavan,
Southern HSC Trust

denise.douglas@southerntrust.hscni.net

REDESIGING THE REGIONAL
SPINAL ORTHOPAEDIC SERVICE
IN NORTHERN IRELAND

Gilian Graham, clinical specialist
physiotherapist orthopaedic spine
and Eilish Simpson, dlinical specialist
physiotherapist orthopaedic spine,
Belfast HSC Trust

gilianp.graham@belfasttrust.hscni.net




HSC Leadership Centre award
for leadership and culture

WINNER

TRAUMA IMAGING REPORTING

BY RADIOGRAPHERS

Grainne Forsythe, radiographer and Fionnuala Finn,
reporting radiographer, Southern HSC Trust

Demand on radiology services

has significantly increased, with
radiologists required to report more
complex examinations resulting

in non-reporting or late reporting
of plain film images, with risk of
inappropriate patient management.

Reporting radiographers had been
providing radiology reports for the
trust’s nurse-led minor injuries units
for eight years, so the decision was
taken to use radiographers to
report dll emergency department
(ED) examinations.

A lead reporting radiographer was
appointed in October 2013 to lead this
initiative, working collaboratively with
dll those involved. This was a unique
post within the Southern Trust and the
first of its kind in Northern Ireland.
The post encompassed overseeing and
participating in plain film reporting
throughout the Southern Trust with a
focus on productivity improvements.

FIND OUT MORE

grainne.forsythe@southerntrust.hscni.net

The reporting service became more
structured with the majority of
reports being issued within 24 hours —
if not real time — ensuring appropriate
patient management. In 2012/13,

9,500 examinations were reported

by radiographers whilst 47,000

were reported in 2016/17 (almost a
fivefold increase).

€ showed great
commitment and
leadership as well
as skills and
expertise. Really
positive impact
on patients and
empowering
others. yy
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Organisation Development

FINALISTS

REACHING OUT — AN INNOVATIVE
PARTNERSHIP WITH COMMUNITY
OCCUPATIONAL THERAPY TEAMS

Julia Maskery and Catherine Glover,
regional clinical lead occupational
therapists, Beflast HSC Trust

julia.maskery@belfasttrust.hscni.net

TRANSFORMING DAY CARE:
IMPROVING LIVES — SAVING MONEY

Rhoda Baxter, registered manager,
Pavestone Centre and Ashley King,
Northern HSC Trust

rhoda.baxter@northerntrusthscni.net




Ulster University award to

outstanding students

WINNER

PHYSIOTHERAPY PRE AND REHABILITATION
FOR PROSTATE CANCER PATIENTS

Thamra Ayton, clinical lead physiotherapist and
Alison Robinson (not pictured), advanced practitioner
physiotherapist, Belfast HSC Trust

Prostate cancer is one of the most
common cancers in men (26% of dll
male cancers). One of the most
common side effects of prostate cancer
treatments is urinary incontinence.

A locdl Transforming Cancer Follow-Up
(TCFU) prostate audit demonstrated
that only 32.6% of men felt that they
were supported to make lifestyle
changes to maximise their health

and wellbeing.

€€ This multidisciplinary
model is the first of
its kind in the UK.
Excellent example
of good use of skill
mix and respect for
other roles. Jy

FIND OUT MORE

thamra.ayton@belfasttrust.hscni.net

An 18-month pilot was established in
January 2015 to develop a referral
pathway, pre-habilitation screening/
education service and an intensive
therapy clinic for patients with
prostate cancer.

The project directly addressed the
inequality regarding continence. It also
ensured that wider qudlity of life issues,
such as ED (erectile dysfunction)

and cancer-related fatigue, are also
considered, and encouraged referrals
into physical activity programmes.

It has been a highly successful project
evidencing many positive outcomes for
men. For example, the pre-habilitation
group had a lower incontinence score
post-operatively plus better quality

of life score dfter physiotherapy
intervention compared with those

not seen.

It

)
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FINALISTS

THE MULTI-PROFESSIONAL
AHP BREAST CANCER
PRE-HABILITATION INITIATIVE

Jane Rankin, cancer centre lead
physiotherapist, Mairead McAloon,
OT and Laura Henry, breast cancer
physiotherapist lead, Belfast HSC Trust

janeP.rankin@belfasttrust.hscni.net

CANCER RELATED
FATIGUE WORKSHOP

Alison Craig, Macmillan clinical specialist
occupational therapist, Bernie McGreeyv,
Macmillan physical specialist
physiotherapist, Northern HSC Trust

dlison.craig@northerntrust.hscni.net
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Front row (I to r) Back row (I to r)
Jemma Irwin Mary Francis Rodney Morton John McGarvey
Seating mattings McManus Department of Health Western Trust
Department of Health . A .

Paula Kealey 7 Paraig O’Brien Caroline Lee
Macmillan Diane Taylor Department of Health CEC

. Leadership Acad . .
Hazel Winning B Colin Dunlop Michelle Tennyson
AHP lead, Department Department of Health Public Health

of Health, Northern Ireland

Advoncing Healthcare Awards “ To grow & sustain a prestigious UK-wide awards
programme for dllied health professionals &

O U R M I S S I O N healthcare scientists that reflects their
contribution to high quality person-centred
S TAT E M E N T care and fosters awareness of their part in

transforming health & social care. yy



THANK
YOU 0.

We are grateful for the support of these organisations who helped
financially and in many other ways to make the 2017 awards such
a success. We appreciate your interest and involvement throughout

the awards period and beyond.
4) Public Health
HSC Agency

The Public Health Agency, established in
April 2009, is the major regional organisation
for hedlth protection and health and social
wellbeing improvement. Our role also
commits us to addressing the causes and
associated inequalities of preventable
il-health and lack of wellbeing. We are a
multi-disciplinary, multi-professional body
with a strong regional and local presence.
We work within an operational framework
under the following three directorates: public
hedlth, nursing and dllied health professionals,

and operations.

www.publichedlth.hscni.net

4) Health and Social

HSC
/J Care Board

The Health and Social Care Board, set up in
2009, faces a diverse and challenging role as it
seeks to develop health and social care services
across Northern Ireland. Its role is principally;
to arrange or ‘commission’ a comprehensive
range of modern and effective health and social
services for the 1.8 million people who live in
Northern Ireland; to work with the health and
social care trusts that directly provide services to
people to ensure that these meet their needs; to
deploy and manage its annual funding from the
Northern Ireland Executive — currently
£4 billion — to ensure that all services
are safe and sustainable.

www.hscboard.hscni.net

~
unite

theUNION

Unite in hedlth is a section of Unite the Union,

the largest trade union in Ireland and the UK

In Northern Ireland Unite in health represent
members across the health service including
laboratory and pathology staff, speech and
language therapy staff, community nurses,
pharmacists and psychologists and many others.
Unite also provides both professional and industrial
advice guidance and representation to staff across

the service and at all grades and levels.

www.unitetheunion.org

Belfast Health and
HSC .
/J Social Care Trust
Belfast Trust is the largest integrated health
and social care Trust in the United Kingdom.
We deliver integrated health and social care
to approximately 340,000 citizens in Belfast
and provide the majority of regional specialist
services to dll of Northern Ireland. We have an
annual budget of £1.3bn and a workforce over
20,000 (full time and part time). Belfast Trust
also comprises the major teaching and training
hospitals in Northern Ireland.

www.belfasttrust.hscni.net

WE ARE
MACMILLAN.

CANCER SUPPORT

Macmillan Cancer Support is proud to sponsor
2017 Advancing Healthcare Awards NI. Macmillan
recognises the critical role of AHPs in providing
rehabilitation across the cancer pathway and in
driving redesign, ensuring safe, sustainable and
effective services. Cancer can affect someone’s
whole life. Macmillan provides practical, financial
and emotional support, and campaigns for better
cancer care. As more people are diagnosed,

they need support throughout and beyond

their cancer journey. Our godl is to complement
and enhance the outstanding work of health

and social care professionals and be there for

everyone who needs us.
www.macmillan.org.uk/professionals

N

Ulster
University

The School, based on the Jordanstown campus
(until September 2018, when the School will
move to the Coleraine Campus) of Ulster
University, is one of the few health science
schools in the UK to offer six AHP subjects
together with healthcare science programmes.

It is one of the oldest dllied health professional
academic schools in the UK, with a distinguished
history of producing graduates who then
become leaders in research, health and social
care services and education. It works with key

Department of

Health

An Roinn Sléinte
Ménnystrie O Poustie

www.health-ni.gov.uk

The Department, established by the
Departments (NI) Order 1999, administers the
business of: Health and Personal Social Services,
which includes policy and legislation for hospitals,
family practitioner services, community health
and personal social services; public health, which
covers responsibility for policy and legislation to
promote and protect the health and well-being
of the population of Northern Ireland; and public
safety, which encompasses responsibility for the
policy and legislation for the fire authority, food
safety and emergency planning.

www.health-ni.gov.uk

ABBEY’j)

MEDICARE

Abbey Medicare sell a vast range of specidlist
medical equipment and are also the Northern
Ireland distributor for Chiltern Invadex. In
response to the recent changes in client
demographic, Abbey Medicare have also
launched a new Bariatric sales and rental
division. With Bariatric hoists, chairs as well as
a selection of other equipment. We can provide
the full Bariatric package. Abbey Medicare
provide maintenance, repair and servicing of
specidlist equipment in hospitals, schools and the
community within Northern Ireland.

Our godl is to support our clients to attain the
highest level of comfort, independence and
dignity.

- Leadership
e )JCentre

vandmg Management and

Organisation Development
The HSC Leadership Centre, formerly the
Beeches Management Centre was established
in 1993 to provide leadership and organisational
development support to health and social care
organisations across Northern Ireland. We have
successfully expanded our client base to include
a range of public and private organisations by
developing a range of innovative, high quality
and cost effective interventions. The Centre also
provides IT services including bespoke training,
elearning and web-based business solutions.
We deliver a high level consultancy service
supporting project management, leadership and
management development, service reform
and modernisation.

www.leadership.hscni.net

stakeholders to directly impact on healthcare
policy and practice; and contributes to social and
economic development through technology and
knowledge transfer.

The School holds a Bronze Athena Swann
award; the Athena SWAN Charter recognises
and celebrates good employment practice
for women working in science, technology,
engineering and maths (STEM) in higher
education and research.

www.science.ulster.ac.uk/health



